
 

INVITATION  

 

“We do good things, but do we do them well?” 
 

 

You are involved in planning capacity development with Southern organisation… 

…How do you do that without disturbing local processes? 

 

You want to track change with your partner… 

…What information do you need and how do you obtain it with enthusiasm? 

 

You want to learn together from the process… 

…What methods can you use? 

 

 

PSO is organising 

 

 learning-events on “Outcome Mapping” and “Most Significant Change”  
 

Developing capacity with Southern partners can be achieved with the aid of various qualitative and 

participative Planning, Monitoring and Evaluation methods. Most Significant Change and Outcome Mapping 

are methods that were recently developed and can be of use in learning about process.      

 

Interested? 

The learning events will provide basic insight into the methods. We are also offering two Pitstops in which we 

study each method in greater detail. Those with (more) experience with a method will be offered an 

opportunity to exchange knowledge and experience with others.    

     

Learning events : 

Outcome Mapping:   26 and 27 May (2 days with no overnight stay) enrol before March 27 

Most Significant Change:  29 September enrol before 22 June 

 

Pitstops : 

Outcome Mapping:   8 June  enrol before  27 March  

Most Significant Change:  13 October enrol before  22 June  

 

The number of participants is limited to two per organisation, so it is worth enrolling early!   

Participation is free to staff members of PSO organisations and their Southern partners; staff of non-member 

organisations will be expected to contribute € 50 per day. 

 

Enrol now! 

Send an email to: aanmelding@pso.nl mentioning ‘PM&E’ and the date you wish to take part.  

Questions? Contact Cristien Temmink,  temmink@pso.nl 


